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Questions related to the request will be handled in writing until Friday May 13, 2016 at 4:30 p.m.

Deadline for submitting proposals: Friday, May 27, 2016 at 4:30 p.m.






Hand delivered proposals in the area of mail from the Office of Federal Affairs (OFA), or using the delivery system of federal or private mail, which are duly filed at the above date will be accepted.




(Approval of proposals will be subject to the availability of funds.)



The Department of Education does not discriminate in its activities, educational services or employment opportunities on the basis of race, color, sex, age, birth, national origin, social condition, political ideas, religious beliefs or any handicap.
I. Introduction

The purpose of this Request for Proposal (RFP) is to assist the Puerto Rico Department of Education (PRDE) in carrying out its equitable program under Title I, Part A of the Elementary and Secondary Education Act of 1965 (ESEA), as amended.  Under this program, PRDE must provide on an equitable basis certain services and benefits to eligible private school students, as well as their teachers, other educational personnel, and parents and families, that are equitable in nature to those services and benefits provided on behalf of eligible public school students.  The target population is private school children who reside in public school attendance areas that are participating in Title I, Part A programs and are identified as failing or most at risk of failing to meet challenging academic content and student academic achievement standards. 


A. Scope of Work
The objective of the Title I, Part A equitable services program is to assist eligible private school children in acquiring the knowledge and skills necessary to meet challenging academic content and student academic achievement standards.  This objective shall be accomplished by:

1. providing eligible and participating private school children with educational instruction such as reading (English and Spanish), mathematics, language arts (English and Spanish), and science that is supplemental, on an equitable basis to the instruction provided to Title I, Part A public school students in PRDE;
2. using program resources to help participating private school children to meet challenging student academic  achievement standards expected for all children as determined by PRDE;

3. using effective methods and instructional strategies that are based on  evidence , that provide an accelerated, high quality curriculum and that give consideration to extended learning time;
4. coordinating with and supporting the educational program in the regular classrooms;
5. providing instruction by certified teachers who are employees of the contractor;  
6. providing private school teachers of participating children an equitable opportunity to participate in appropriate professional development activities;
7. providing strategies to increase parental involvement and affording parents meaningful opportunities to participate in the education of their participating children at home and at school and implementing effective parent and family involvement activities to improve student academic achievement and school performance; 
8. reviewing, on an ongoing basis, the progress of the Title I, Part A program and its participating children and revising the program, if necessary, to provide more effective services.

The Contractor must provide services from kindergarten through grade 12 for improving the academic achievement of private school students who are failing or most at risk of failing and who are approved by PRDE to receive Title I, part A services.  These services shall include: (a) educational services to eligible and participating private school students, (b) parent and family engagement opportunities of participating students, (c) professional development for regular classroom teachers of students in the Title I part A program if approved and (d) counseling to help the students improve their studying habits to improve achievement in academic areas. These and other authorized educational services shall be consistent with the content and instructions pre-approved by PRDE and with the program developed after PRDE’s consultation with private school officials.  The services shall be research-based, meet high quality standards, and be specifically designed to increase student academic achievement.


II. Equitable Services Background

The Title I, Part A of the Elementary and Secondary Education Act (ESEA), as amended, provides federal financial assistance to local educational agencies (LEAs) to ensure that all children have a fair, equal, and significant opportunities to obtain a high-quality education and reach at a minimum, proficiency on challenging academic standards.  Accordingly, Title I requires each participating LEA to provide Title I services to eligible private school children, their teachers, and their families.  These services shall be equitable to those provided to public school children in each LEA, their teachers, and their families.

Section 1117 (a) of ESEA, as amended, requires that PRDE as the LEA to design and provide equitable services under Title I for eligible private school children.  The number of children are subject to change annually and are based on the identification of the most-at risk students as determined by multiple educationally related criteria approved by PRDE and determined following consultation with the private school officials.  In accordance with federal requirements, PRDE pools the funds generated by low-income private school children who live in Title I participating public school attendance areas in order to provide instructional services to the most at-risk private school students residing in Title I participating public school attendance areas.  

In 2016-2017, we expect to serve 34,232 eligible students in 333 private schools.  

PRDE reserves the right to make unilateral modifications to the RFP and contract based on any changes in the Title I, Part A regulations and guidance that are developed and distributed after issuing of the RFP and signing of the contract. The contractor shall agree to implement Title I services governed by this contract in accordance with all applicable Title I statutory and regulatory requirements.

III. Requirements  
 
A.  Collection of Student Data

PRDE shall provide to the contractor, based on the annual participating public school attendance areas, the names and other identification of eligible private school children.  Any eligible child who is most at risk of failing to meet the academic standards for their grades may receive Title I services, regardless of the amount of funds generated by low-income children attending their school.  Under this model, PRDE serves the most at-risk students among the eligible pool of all students, irrespective of the school in which the students attend. 

B. Equitable Participation

PRDE will annually collect from the private school officials the number of eligible private school children, based on its approved multiple educationally related objective criteria developed in consultation with the private school officials. This information will contain the list of students by grade and the subject or subjects they are failing or at risk of failing.  The Contractor shall review the list provided by each private school and rank order such children based on PRDE approved methodology and identify the participants who are failing or most at risk of failing to meet high levels of achievement comparable to those required by the State’s challenging or the agreed upon standards provided by the LEA in consultation with the private school officials.  PRDE shall provide, based on consultation with the private school officials, which standards are most appropriate for measuring student academic achievement in order to determine the effectiveness of the Title I programs. Contractors will be required to meet this standard. If the standard is not met, contractors will be required to make changes to the programs being provided.    Children from kindergarten through grade 2 shall be selected solely on the basis of multiple measures such as teacher judgment, parent interviews and developmentally appropriate measures and using the methodology outlined by PRDE.

The contractor cannot utilize Title I funds to identify those private school children eligible for services. Title I funds may be used to select participants from the eligible pool and to determine the specific educational needs of participating children.

C. Delivery of Services   

Based on the identified needs of the participating private school children as determined by PRDE after consultation with private school officials, the contractor shall deliver the Title I services, as approved by PRDE.  The contractor shall administer and implement the Title I program identified in the contract proposal, with modification, as necessary, made to meet the specific needs of the participating students.  Such services shall give reasonable promise that the children shall make progress toward achieving challenging academic standards.  The contractor must assess with a standardized test the participating students to identify specific areas of need and shall submit to PRDE any modifications needed to meet these identified needs no later than 4 weeks after the start of the annual Title I program.  The contractor must describe in the proposal what type of standardized testing the contractor will perform to identify and address the student’s academic needs.  This description must also include the dates that this testing will occur as well as the copies of the instrument (s) that will be used for subject area. The results of the standardized test will be used by the tutor/teacher to prepare for each participating student his/her achievement goals and to write an academic plan for each student.  PRDE expects this standardized testing to take no more than a week so that actual services can begin as soon as possible.  

The contractor must provide educational services in the subject areas of reading (Spanish and English), language arts (Spanish and English) Math and Science, which best meet the needs of the participants. The contractor must describe the educational program they will implement for providing services in reading (Spanish and English), language arts (Spanish and English) and Mathematics to improve achievement in academic areas.  The Title I program will supplement the curriculum of the regular private school classroom and be administratively feasible.  The specific instruction for the students shall be based on the needs of the participants and shall include teaching methods and types of equipment, as well as feedback and coordination with instruction occurring in the regular private school classrooms.  

Students must receive a minimum of five (5) hours of instruction per week in the instructional program and may not receive such instruction in lieu of their core academic program.  If the student is eligible to receive instruction for more than one subject, PRDE recommends that the program start with reading in Spanish, but should be served in the most needed subject of need. This will allow for the student to receive the minimum of five (5) hours of instruction per week for one subject at a time.  PRDE expects to receive the list of participating eligible students and the criteria that was used to select the students for each private school by August 15, 2016. The program should begin no later than two weeks after the annual opening of school August and run through the second week of May.  The instruction shall supplement the instructional program of the private school and provide all children significant opportunity to receive a fair, equitable, and high quality education on an equitable basis.  Services and other benefits to private school students must be secular, neutral and no ideological   (Sec, 1117(a) (2) 

Title I services may be provided to children individually or in combination as request by private school officials,  and include the instructional services  including evaluations to determine the progress being made in meeting the academics needs using any or all of the following methods:

· Services provided by a teacher, tutor or counselor[footnoteRef:1]; One on one tutoring [1:  In Puerto Rico, counselors must have a license to practice.] 

· Computer assisted instruction;  
· Dual concurrent enrollment; 
· Take home computers;
· Home tutoring;
· Family literacy:
· Counseling, mentoring (to help the students improve their study habits);
· Summer school.

The contractor must describe using any or all the strategies listed above, how their program will be delivered.  The method may vary by subject area.

The contractor will meet with each private school representative to determine the specific subject, grades and subject areas in which Title I services will be provided at each school.  In addition, the contractor will discuss with each representative, when the services will be provided: before or after school, during the school day, and/or during the summer. Contractors will provide an assurance in their response that they are willing and able to provide services during all of these times.  The contractor will create a form that they will complete for each private school and have the form signed by each private school representative. This form will contain information about the specific instructional services to be provided including subjects, grades, and time(s) when services will be provided. A model of this form should be included with the proposal.  The contractor must indicate in the proposal the date by which it expects to have all these forms completed.  PRDE expects to receive a report from the contractor that contains for each private school, the subject area(s), and grade(s) as well as when each of the services will occur.  These reports will be due to PRDE by October 30, 2016, and by July 15 for each subsequent year of the contract.

The contractor will develop and maintain appropriate individual student records that reflect the needs of participating students and their progress toward meeting the student academic achievement standards in the subject areas in which they are receiving instruction.  The contractor will submit a sample as part of its proposal. 

The contractor will maintain a list of participating private school children. The contractor will neither drop any student from the program nor include any other student in the program.    

D. Program Goals/Objectives

The contractor will provide a program in kindergarten through grade 12.  Each private school may designate certain grades to receive services on equitable basis that address their needs. Services must be provided to children individually or in combination, as request by private school official include instructional services including the evaluations to determine the progress made in students’ academics needs. For example, a private school may indicate that services are to be provided in kindergarten through grade three only in Reading, and grades five through eight in mathematics. 

The educational program must be based on effective instructional strategies for improving student academic achievement that are based on scientifically based research and take into consideration providing extended learning time and provide an accelerated, high-quality curriculum.  The contractor must describe in its proposal the specific program and strategies for each grade level (elementary, middle, high) by subject area (reading – Spanish; reading – English; mathematics; language arts – Spanish; language arts – English; counseling).  

The contractor must collect and submit the data requested by the OFA Equitable Service Unit at the beginning of May 2017 and for each subsequent year of the contract. 




E. Parent and Family Engagement

Sec. 1117 of ESEA, as amended requires that families of participating private school children participate, on an equitable basis, in parental involvement activities under Section 1116 of the ESEA, as amended.  The contractor must implement parent and family engagement activities as required by Sec. 1116 of the ESEA, as amended, and the contractor must describe these required activities.  

The contractor must provide activities for parents and families of children participating in the Title I program to engage in exercises that enhance and support their children’s learning.  These activities may include but are not limited to:
(1) How to work at home with their children in reading, language arts, science and mathematics; 
(2) Monthly reports on how their child is performing in the Title I program; and 
(3) Strategies and techniques for improving their child’s learning and achievement.   

The contractor must ensure that teachers and families of the children participate, on an equitable basis, in services and activities developed pursuant to section 1116.

The contractor must provide professional development activities for school personnel regarding parent and family engagement strategies, which may be provided jointly to teachers, principals, other school leaders, specialized instructional support personnel, paraprofessionals, early childhood educators, and parents and family members.

Annually, the contractor must coordinate general Title I Parent Meetings, at varying times, to meet the needs of parents, for PRDE and the contractor to discuss the Title I program objectives, services being provided to their children, and other issues raised by parents.

PRDE, in conjunction with the contractor, shall evaluate and approve the content and effectiveness of the parent and family engagement activities provided by the Contractor twice a year to assure that it complies with Section 1116 requirements to determine their effectiveness in increasing student achievement and identifies barriers to greater participation of parents and family members.  PRDE and the Contractor will use these evaluations to improve both the Title I programs for the participants their parents and family.  The contractor will submit with the proposal a copy of the survey form they will use to identify the parent and family engagement subjects and a sample list of the topics they consider appropriate for Title I to fund.  


F. Equitable Services for Private School Teachers of Title I Participants
 
Should the PRDE, acting as LEA, separate funds to provide professional development activities the contractor must provide professional development activities for these private school teachers to furnish the skills and knowledge they need to serve their Title I students better.  It is inappropriate to use these funds to upgrade the instructional program in the regular classroom of the private school.  

The contractor must provide professional development activities only to the classroom teachers of Title I participants.  These activities are targeted to providing these teachers with the skills and knowledge to better instruct their Title I children.  These activities are to be designed as sustained learning and skill development interventions and not “one-shot” encounters.  The professional development activities must be focused on the specific academic needs of participating private school children in the Title I program and shall be geared toward improving their academic performance.  It cannot be targeted to the general needs of the private school teachers or the general needs of the private school.  PRDE will review and approve the professional development activities to verify that they comply with the Program Design Plan and the request of the private school representatives.
 	
The contractor will submit with the proposal a copy of the survey form they will use to identify the topics of professional development activities and a sample list of the subjects they consider appropriate for Title I funds.

G. Contractor’s Teachers and Supervisors to provide Title I services

The contractor shall:

1. Recruit, employ, assign, supervise, and provide orientation to certified teachers, counselors and site coordinators and shall be independent of the private school served.
2. Provide these teachers and supervisors with professional development that enhances their ability to provide instruction to at-risk children. 
3. Provide PRDE staff information, job classification and full time equivalents.
4. Hire and assign employees, including Title I teachers and site coordinators, without regard to their religious affiliations; however, such teachers shall be independent of the private school and any religious organization.
5. Maintain a list of qualified substitute teachers and a substitute process to ensure continuity of the services in cases of teacher absences beyond one day. The contractor should describe in the proposal the administrative process they will use to ensure the continuity of services being offered to the private school;
6. Provide oral and written instructions to its staff emphasizing that the Title I program shall be conducted in compliance with the restrictions and safeguards set forth in this contract to ensure the secular nature of the Title I program;
7. Advise its staff that Title I services shall only be provided by the contractor’s employees and not by personnel or representatives of the private schools.  The contractor’s employees shall be supervised by, and accountable to, only to the contractor, and not personnel or representatives of the private schools.  The contractors will be supervised and accountable to PRDE;
8. Ensure that the Title I teachers do not engage in team teaching or other instructional activities with the private school teachers in regular classrooms in the private schools or with other private school personnel;
9. The contractor will perform a criminal background check on all instructional staff before hiring to verify they do not have a criminal record.  

H. Instructional Facilities

The contractor shall obtain facilities and arrange transportation, if necessary, for providing Title I services to selected private school students. The facilities shall be suitable for Title I instruction. While it is not necessary to ensure that all religious imagery associated with the private school  is absent in the Title I instructional space, a valid program must contain safeguards to ensure that public employees do not promote religion in the course of carrying out their Title I duties. These facilities may be space in the private school or in public or non-public buildings, portable buildings or other mobile units. Title I services must be provided consistent with the Department’s October 2003 Guidance on the Supreme Court’s Decision in Agostini v. Felton and Title I Part A of the ESEA, as amended.

Facilities may be leased without charge or for a reasonable charge. Transportation may be provided directly by the contractor or leased from a non-public operator. All charges must be allowable, reasonable and necessary. Selection and leasing of facilities must be met by the following minimum criteria:

· Facilities comply with all health, safety and other municipal and state building codes, including those for housing and instructing children;
· Vans, buses, or other mobile units for use as classrooms or for the transportation of children comply with all municipal and state vehicle and operator traffic codes;
· Children, teachers and staff, the public, the Federal Government, and property are protected by quality personal injury, liability, and property damage insurance obtained at competitive premiums;
· The environment in and surrounding the facility is safe and socially appropriate;
· Children are able to walk or ride in buses or other vehicles to facilities along safe routes in a reasonable amount of time;

In cooperation with private school officials, the contractor develops a schedule of services that is compatible with the availability of facilities and with the regular school schedule, and that contributes to the total instructional needs of students; reasonable accommodation is made for students with disabilities.

The contractor shall:

1) Work with PRDE in making arrangements for facilities and arrange for transportation, if necessary, for providing Title I services to identify participating private school children.  Please note: transportation is an administrative charge. 
2) Ensure facilities must be suitable for Title I instruction.  The space can be in a public school or a private school building, portable buildings, or in vans, trailers, or other mobile units.
3) Ensure that all Title I services that are provided in the private school during the school day, occur in a separate space that is appropriate and dedicated for Title I services.
4) Ensure that Title I services that are provided in the private school, before or after school, occur in a space where only the Title I services are being provided.  Private school students who are not Title I participants may not be in the same space during the time Title I services are being provided.  
5) Ensure that PRDE and the Contractor maintain exclusive use and control of the Title I space during the time in which Title I services are being conducted.

I. Instructional Materials and Equipment

The Contractor must:

1. Provide a list of materials that are necessary to deliver the Title I program in accordance with the delivery of Title I services as outlined in the program design plan.  Such materials shall be educationally and age appropriate for the children being served.
2. Ensure the Title I services, including materials and equipment purchased with Title I funds, are secular, neutral, and non-ideological.  Additionally, all Title I materials purchased with Title I funds shall be clearly labeled as the “Property of the Puerto Rico Department of Education Title I Program.”
3. Ensure that religious materials will not be introduced into Title I instruction.
4. Provide a list of all the equipment they intend to purchase during the 2016-2017 school year.
5. Ensure that all equipment, materials, supplies, including text books purchased with Title I funds are labeled as “Property of the Puerto Rico Department of Education Title I Program” and the Contractor shall submit a certified list of these items to PRDE.  The Contractor is responsible for labeling Title I purchased equipment and shall not delegate that responsibility to any private school official, principal, or teacher.
6. Ensure that only private school participants that met the eligibility requirements use the materials and equipment purchased with Title I funds.
7. Ensure that all items purchased with Title I funds are properly stored and secured when not in use in the Title I program. 
8. Make all records, reports, or other relevant data relating to this contract available to PRDE, when requested. 
9. Ensure that all items purchased with Title I funds are promptly returned to PRDE at the conclusion of the contract program period.

J. Eligible Students

To be eligible to receive Title I services, a private school child must reside in a participating public school attendance area and must meet the criteria in Section 1115(c) of the ESEA, as amended.   

K. Student Selection

Under Section 1115(c) of the ESEA, as amended, certain children would be eligible by virtue of their status: for example, A child who, at any time in the 2 years preceding the year for which the determination is made, participated in a Head Start program, the literacy program under subpart 2 of part B of title II, or in preschool services under Part A of Title I, is eligible for services.

However, the criterion that a student failing, or most at risk of failing, to meet student achievement standards is to be the criterion by which eligibility for Title I services shall be determined for the majority of private school children.

PRDE has provided the following criteria, as stated previously in II. B. above that will be used to identify children to participate in the Title I program.  

PRDE will annually collect from the private school officials the number of eligible private school children, based on PRDE approved multiple educationally related objective criteria that PRDE has developed in consultation with the private school officials. This information will contain the list of students by grade and the subject or subjects they are failing or at risk of failing.  The Contractor will review the list provided by each private school and rank order such children based on PRDE approved methodology and identify the participants who are failing or most at risk of failing to meet high levels of achievement comparable to those required by the State’s challenging or the agreed upon standards provided by the LEA in consultation with the private school officials.   

Children from kindergarten through grade 2 will be selected solely on the basis of teacher judgment, parent interviews and developmentally appropriate measures and using the methodology outlined by PRDE.

[bookmark: _Toc449945626] L.    Teachers and Families
[bookmark: _Toc449945627]Section 1117(a)(1)B of the ESEA, as amended, requires that teachers and families of the children participate, on an equitable basis, in services and activities developed pursuant to section 1116 of ESEA, as amended.
 

IV. [bookmark: _Toc449945628]Description of Services to be Provided by Contractor 

A. [bookmark: _Toc449945629]Educational Program

Qualified contractors will describe the educational services, to be delivered at the assigned private schools, including alternatives to direct teacher-student instruction, if any.  Based on the needs of the children to be served, the contractor shall implement the Title I, Part A program, including subject areas, standardized tests, and content of curriculum, teaching methods, and types of equipment and materials that were submitted with this proposal. The program developed by the contractor can only supplement but must also be in coordination with the instruction that the private school children are receiving in their regular classrooms. 

The description of services required to be delivered to private school children should include the following:
· How your program’s methods and strategies address private school students ‘needs;
· How many hours per week per subject the children will receive the Title I services;
· How you will ensure that your program is aligned with the private schools’ curriculum;
· How many students will be assigned to the tutor/teacher;
· The process and the frequency that will be used to coordinate your program with the regular classroom program.  

Educational costs are defined as:

· Teacher, instructional aide, and counselor salaries, including fringe benefits;
· Instructional materials, including such items computers and software for student use, and instructional supplies.

B. Parent and Family Engagement 

Section 1117(a)(1)(B) of the ESEA, as amended, requires that teachers and families of participating private school children participate, on an equitable basis, in parent and family engagement activities under Section 1116 of the ESEA, as amended. Applicants must describe the teachers, parent and family engagement activities that will be provided to the teachers, parents and families of private school students. The approved contractors will implement this process to develop a plan to provide parent and family engagement activities. This plan will be due to PRDE by September 30, 2016.  PRDE will review the plan for approval. The plan must include specific topics, dates and budget. Parent and family engagement costs are defined as:
· Costs the contractor incurs to provide parent and family engagement activities to parents and family of participating private school children.  The maximum amount to pay per hour for these services are determinate by the  PRDE.  

C. [bookmark: _Toc449945630]Professional Development

Should the PRDE, acting as LEA, separate funds to provide professional development activities. . Applicants must describe the process to assess the needs of the classroom teachers of private school Title I students to help them better meet their needs. The approved contractor will implement this process to develop a plan to provide professional development activities to these teachers. The teachers hired by the contractor are not included in this plan.  Rather, these professional development activities are for the teachers of the private school participants in the Title I, Part A equitable services program.  This plan will be due to PRDE by September 30, 2016 PRDE will review the plan for approval not only for this year but each year the contract is in effect.  The plan must include specific topics, dates and budget. 

Professional development costs are defined as:

· Costs the contractor incurs to provide professional development activities to private school teachers of participating private school children.  The maximum amount to pay for these services per hour are determinates by the Department. ( Carta Circular Núm. 17 2015-2016) APPENDIX B  

D. [bookmark: _Toc449945631]Administrative Costs

Qualified contractors will indicate in the budget narrative the percentage of administrative cost from educational costs.  The budget narrative, among other, will include information about: 

· Non-instructional staff – including positions, responsibilities, salaries and fringe benefits  
· Office rental 
· Utilities 
· Office equipment and supplies 
· Postage and mailings
· Travel  

a. Capital expenses – ‘‘, The term ‘capital expenses’ means—
‘‘(1) expenditures for non-instructional goods and services,
such as the purchase, lease, or renovation of real and personal
property, including mobile educational units and leasing of
neutral sites or spaces;
‘‘(2) insurance and maintenance costs;
‘‘(3) transportation; and
‘‘(4) other comparable goods and services.
· Profit 

Cost related to space or classroom rental at school site is not an allowable cost for the project.

All costs must be allowable, reasonable and necessary for the contractor to administer the program being provided to private school participants.  The administrative budget items including cost for reimbursement negotiated with the PRDE.

Contractors will include in a separate budget narrative the professional development activities that they will provide for their employees who provide Title I services.  The budget narrative must include specific topics, timelines for activities and the costs.  Professional development is necessary for the teachers to provide quality services to the students that participate in the Title I program.  

E. Assessment & Progress Reporting

The contractor will administer the pre and post standardized tests to the Title I participating students.  For the 2016-2017 school year, the period for performing the standardized pre-test will be from August until September 30, 2016. The standardized post-test will be administered from April 1, 2017 to May 15, 2017 to assess their academic progress during the year. 

All students participating in the Title I program, including those receiving counseling, will be administered the standardized pre and post-tests.  The contractor will submit to the PRDE the results of the standardized pre and post tests to determine the effectiveness of the Title I program.  

PRDE will also use the results of these tests to determine the effectiveness of each contractor’s program in meeting standards that PRDE has set for the Title I program provided to private school children.  

The contractor will be responsible for assessing students on a regular basis throughout the year.  The contractor will describe in its proposal the procedures they will use to review the student’s progress including how frequently this will be done.

F. Reporting Requirements

1) Monthly Invoices
The contractor shall submit to PRDE each month, ten (10) business days after the end of the month, a report delineating the amount of instructional, administrative, parent and family engagement and professional development dollars expended on forms provided by PRDE.  It shall be consistent with the Title I requirements.  

a) Instructional Services:  Services that occur at individual school sites.  They may include, but are not limited to: teacher salaries and fringe benefits, cost of new instructional computers and software, classroom materials and supplies, etc. 

b) Administrative Support:  Costs that occur in support of the instructional services portion of the program.  They may include but are not limited to: coordinator’s salary and fringe benefits, cost of replacement equipment, leases, permits, utilities, transportation expenses for students, office space, clerical assistance, mileage, professional development for the Title I teachers hired by the contractors, etc. 

c) Parent and Family Engagement:  Costs that occur in support of the parent and family engagement services portion of the program. All costs must be allowable, reasonable and necessary to perform the parent and family activities.   They may include but are not limited to: lecturer’s fees, facilities rental, parking, instructional materials, etc.  PRDE encourages that this type of activity should take place in the school’s facilities.  

d) Professional Development:   Should the PRDE, acting as LEA, separate funds to provide professional development activities. Costs that occur in support of the professional development services portion of the program.  All costs must be allowable, reasonable and necessary to perform the professional development activities.  They may include, but are not limited to: lecturer’s fees, facilities rental, parking, instructional materials, etc.  PRDE encourages that this type of activity should take place in the school’s facilities.  

2) Monthly Progress Reports
The contractor shall submit to PRDE each month, ten (10) business days after the end of the month, a monthly progress report. The report should include the following information:
1. tasks completed and problems encountered;
2. a description of the program services and activities, especially new services, activities, methods and their results;
3. a description of the progress of the parent and family engagement program and program effectiveness;
4. attendance summary of professional development;
5. a description of the progress of professional development and program effectiveness;
6. attendance summary of professional development;
7. recommendations for improvement as applicable;
8. list of equipment purchased and location.

3) Trimester Progress Reports

· Summary of participant’s progress and performance by school;
· October 31st, 2016
· February 28th, 2017
· May 31st, 2017

4) Annual and Final Report
The provider shall submit an annual report of the program that covers the period from the beginning date of the contract through July 15th, 2017.  The report shall include the elements from the monthly reports as well as the following components: 
1. Executive Summary
2. Table of Contents
3. List of Tables
4. Purpose of report
5. Introduction/Program characteristics.  Provide at a minimum the following information:
· Description of service provided including the researched based instructional models;  
· Program goals and objectives;
· Description of participants (gender and age); these reports should include a measure of the annual academic progress of the students during the year. 
6. Program Statistics (Provide at a minimum the following information and please provide Tables whenever possible)
· Provide by session the total number of participants in attendance;  
· By school, provide session dates and times; 
· By school, provide mean hours of attendance by each participant and subject area; 
· The number of teachers or Full Time Employees by private school.  The performance of the Title I teachers, including a description of performance ratings, description of exceptional instruction of performance ratings, description of exceptional instruction and services, description of and reasons for unsatisfactory performance and other teacher performance information relative to positively or negatively affect student progress.
7. Program Results
a. Provide a short description, by school, of the program including grades and subject areas as well as when the program was provided.
b. PRDE regional statisticians will verify if the contractor met the Title I standards set by PRDE. 
8. Conclusions
9. Recommendations for Improvement

5) End of Year Report

Within one month of the end of each contract year, the contractor shall prepare and submit a year end evaluation report which includes:

· The results of the standardized pre and post tests performed by the company selected by PRDE, demonstrating whether participating children are meeting toward meeting the student academic achievement standards and instructional needs.  PRDE has established that at least 75% of the students participating in the Program should achieve between 8 to 10 points improvement in achievement standards for each subject area from the pre and post- tests results.
· A description of program services and activities, especially new services, activities, methods, etc. and the results of their use;
· An evaluation of the parental involvement activities to use the findings to improve the strategies for parent and family engagement ;
· An evaluation of professional development activities conducted for eligible private school staff members;
· Special problems encountered and solutions applied or anticipated.


G. Program Certifications: 

As required by OMB GUIDELINES TO AGENCIES ON GOVERNMENTWIDE DEBARMENT AND SUSPENSION (NONPROCUREMENT) (2 CFR 180), 

A.  The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency; 

(b) Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public (Federal, State, or local) transaction or contract under a public transaction; violation of Federal or State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State, or local) with commission of any of the offenses enumerated in  2 CFR 180.800; and 

(d) Have not within a three-year period preceding this application had one or more public transaction (Federal, State, or local) terminated for cause or default. 


V. General Instructions
The information provided herein is intended to assist potential contractors in the preparation of a proposal. Questions related to this RFP are to be submitted in writing by email. All questions are sent to the Unit of Funds Allocation at ayuda_propuesta@de.pr.gov.   Only questions submitted in writing prior to the submission deadline date will be answered. The accuracy of the response is the sole responsibility of the contractor. No changes shall be allowed after the RFP deadline date.

The PRDE reserves the right to:
· reject or deny proposals that do not comply with the requirements included in this RFP, the documents of the informative materials, and the state and Federal legal dispositions, rules and regulations that apply to the funds used to defray this project.
· accept or deny one or all the proposals it receives and/or cancel the competitive process.
· request additional information, data, document, report, certification or corrections to the submitted proposals.
· negotiate individually or collectively with the proponents.

During the proposals’ evaluation and selection, any communication with PRDE employees or representatives regarding the status of the process is strictly prohibited.  Each submitted proposal must be an original work of the proponent.  In case of plagiarism, PRDE has the right to immediately remove the proposal from the process without further consideration.

The proponents acknowledge that they do not have any rights to present any claims or complaints against PRDE, its employees, representatives or consultants as a result of the proposals evaluation and selection process.  Once submitted, the proposal becomes PRDE property. As such, there is no obligation to return it to the proponent and it will be kept on record for auditing or any other purposes PRDE deems necessary.

Each proposal will be evaluated according to the criteria established by PRDE, using the rubric prepared for said purpose. PRDE’s determination regarding the awarded proposals is final and not subject to appeal.    

The proposal’s formal adjudication will not be effective until a contract between PRDE and the selected proponent has been signed. 


VI. Instructions for Submittal

A. Proposal Instructions

The Proposal package, includes the Proposal cover page, table of contents, itemized budget forms and budget narrative, and signed assurances, and must meet the following format:

1. The proposal narrative must be written in computer using line spacing of at least 1.5 and a Arial or Times New Roman 12-point font size; 
2. All pages of the proposal narrative must use one-inch margins and be numbered. Charts and tables may use single-spacing and type size of 10-point font;
3. The unbound original proposal should be on a standard size (8 ½ x 11) paper;
4. Each contractor must submit the proposal in original and three (3) copies. It must deliver the proposal in a digital format in a compact disk (CD) or pen drive; 
5. The impression must be at only side of the paper;
6. All the pages must be numbered in sequence; 
7. All the appendices must be separated and titled in the same order in which they are referenced in the proposal;
8. All the sections should be properly titled;  
9. The proposal should be delivered without folder, but with a binder paperclip; 
10. The proposal cannot identify the proponent, unless specifically required by PRDE.  The proponent will refer to itself as “entity” or “institution” (instead of its name).  The only pages that shall include the proponent’s name are the cover and the appendixes, as required; 
11. PRDE will not accept proposals which include any logo, emblem, or mark related to the proponent’s name, emblem or symbol; and
12. The proposal’s cover must be signed by the proponent’s authorized representative.  Proposals that are submitted without said signature will not be evaluated; 

	It is important to take into consideration:  

· Verify carefully all the documents before submitting them officially, since no changes, amendments, or additional documentation will be accepted.  The only accepted changes will be the ones related to names or information of contact or to any explanatory information, if requested by  PRDE  

· Do not include appendices that have not been explicitly requested.  For example: letters of introduction, copies of acknowledgements, studies of need forms, photos, etc.  

· The instructions and the forms are available upon request, through access to the PRDE website.

· Responses are to be formatted and sequenced as described in the RFP. Should evaluators be unable to locate a vendor’s response to an RFP requirement, it may be evaluated as Requirement Not Met.

The submission deadline is Friday, May 27, 2016 at 4:30 p.m.  Hand delivered proposals in the area of mail from the Office of Federal Affairs (OFA), or using the delivery system of federal or private mail, which are duly filed at the above date will be accepted.    

ATT. Lcda. Enid Madera Toro,
Directora de la Oficina de Asuntos Federales
Oficina de Correo
Departamento de Educación
Calle Federico Costas  #150
Hato Rey, Puerto Rico, 00919-0759

B. Organization of the Proposal

Contractors are required to follow the proposed and content detailed in this section in preparing the proposal (Proposals received with different content will not be considered):

1. Include Service Plan with the Timeline for the following components:
a. Educational Services- how to includes individualized assistance developing and implementing a well-rounded program of instruction; identifying students at risk for academic failure; providing additional assistance to identified students; and  identifying and implementing instructional strategies to strengthen academic programs and improve conditions for students learning;  how to coordinate the program to integrate academic and career, technical education and work –based learning opportunities   
b. Parent and family engagement-  how to includes the strategy use to implement effective parent and family engagement for the students; 
c. Professional Development – how to identify and address any disparities that results in students taught by ineffective, inexperienced, or out of field teachers 
d. Administration - how to carry out the responsibilities for school support and improvements activities 
e. Evaluation – how the educational services will be evaluated during the academic year.
2. Describe the type of standardized pre and post -test that will be performed to identify and address the student’s academic needs. 
3. Narrative specifying the Educational Program that describes that will be implemented for providing services in reading (Spanish and English), language arts (Spanish and English), Mathematics and Science. 
4. Describe how the program’s methods and strategies are based on instructional services needs of private school students’. 
a. Specify how many hours per week per subject the children will receive the Title I services.
b. Describe how the program is aligned to the private school’s curriculum.
c. Describe the administrative process used to ensure continuity of services offered at the private school.
d. Specify how many students will be assigned to the tutor/teacher.
e. Describe how the contractor will be coordinating the services with the regular classroom teachers.   
f. Describe how the program to be used is adapted to provide services to various grade levels.
5. Include the 2016-2017 Plan for Educational Services and Timeline.
6. Describe how the contractor will assess parents needs of Title I students and use the results of that assessment to design parent and family engagement to help them meet the needs of their children.
7. Include the 2016-2017 Plan for Parent Involvement Service and Timeline.
8. Describe how the contractor will assess classroom teachers needs of private school students participating in Title I and use the results of the assessment to design  professional development activities to help them better meet the needs of their Title I students. 
9. Include the 2016-2017 Plan for Professional Development and Timeline.
10. Include a narrative budget and budget breakdown for (see appendix):
a.	Educational Services
b.	Parent and family engagement 
c.	Professional Development
d.	Administration 
e.	Capital expenses 
11. Include the most recent Financial Audited Statements of the Company with the proposal: 
a. Include the Financial Audited Statements, audits of compliance and "Single Audit", always the most recent emission. 
b. Include Banking certification on lines of credit in vigor and terms, including (if has): 
· Certification of the level of maximum balance permitted or approved the balance. Attach the Certification as an appendix. 
c. Include information on insurance policies of public responsibility to date: 
· Public Responsibility with certification of the holding insurance company of the policy to identify the covers by localities, the endorsement identifying him as insurance primary when proposed to utilize the facilities of Commonwealth of Puerto Rico and its instrumentalities, and with the minimum covers of: 
1.	- $500,000 per person
2.	- $1,000,000 by incident by personal damages 
3.	- $100,000 by damages to property

	d.	Include the State Insurance Fund, that include all  personnel, the tutors and other collaborators or contractors during the academic year 2016-2017, without excluding those that visit the facilities of Commonwealth of Puerto Rico and its  instrumentalities in a regular way or incidental.  Insert the item as an appendix.

12. Key Personnel – provide the names of key personnel with appropriate qualifications including but not limited to a Project Director with training and experience in administration of education programs and other individuals with knowledge and experience in: (1) curriculum and interpretation of data, (2) effective parental involvement and professional development activities and (3) general accounting principles and demonstration of accurate record keeping.

a. 



VII. Proposal evaluation criteria

[bookmark: _GoBack]PRDE will complete an impartial evaluation of the submitted proposals. PRDE will not considered incomplete proposals or proposals that do not comply with the minimum requirements or instructions.  Proposal with a minimum of 75 or more will be selected and recommended for negotiation process.  PRDE’s determination regarding the awarded proposals is final and not subject to appeal.  

	Criteria
	Description
	Max. Point

	Scope of Work
	The narrative described the proposed program, and included a general understanding of the Title I requirements and the scope of work included the services they intend to offer.

	5

	Program of Instruction
	1. Include Service Plan with the Timeline for the following components:
· Educational Services
· Parent and Family Engagement Involvement
· Professional Development
· Administration
· Evaluation
2. Describes how they are going to provide services in reading (Spanish and English), language arts (Spanish and English)  math, and science;
3. Describe the type of standardized pre and post -test that will be performed to identify and address the student’s academic needs. 
4. Describes the instructional program that will be implemented for providing services in reading (Spanish and English), language arts (Spanish and English) math, and science.
5. Describe how the program’s methods and strategies are based on scientifically based research.
i. Specify how many hours per week per subject the children will receive the Title I services.
ii. Describe how the program is aligned to the private school’s curriculum.
iii. Describe the administrative process used to ensure continuity of services offered at the private school.
iv. Specify how many students will be assigned to the tutor/teacher.
v. Describe how the contractor will be coordinating the services with the regular classroom teachers.   
vi. Describe how the program to be used is adapted to provide services to various grade levels.
6. Include the 2016-2017 Plan for Educational Services and Timeline; Administrative Plan and Evaluation Plan.

	65

	*Professional  Development for teachers hired by the contractor
	1. Describe how the contractor will assess classroom teachers needs of private school students participating in Title I and use the results of the assessment to design  professional development activities to help them better meet the needs of their Title I students. 
2. Include the 2016-2017 Plan for Professional Development and Timeline.

	5

	*Professional Development for Regular Teachers

	1. Describes how the contractor will assess classroom teachers needs of private school students participating in Title I and use the results of the assessment  to design specific professional development activities to help them better meet the needs of their Title I students.
2. Include the 2016-2017 Plan for Professional Development and Timeline.
	5

	Parent and Family Engagement 
	1. Describe how the contractor will assess parents and family needs of Title I students and use the results of that assessment to design  parent and family engagement activities to help them meet the needs of their children.
2. Include the 2016-2017 Plan for Parent and Family Engagement Service and Timeline.
	5

	Key Personnel
	Includes key personnel with appropriate qualifications including but not limited to a staff member with training and experience in administration of education programs and other individuals with knowledge and experience in (1) curriculum and interpretation of data and (2) effective parent and family engagement and professional development activities.  
	5

	Budget Narrative
	1. Include a narrative budget and budget breakdown for:
a. Educational Services
b. Parent and Family Engagement 
c. Professional Development
d. Administration 
e. Capital expenses 
2. Include in the budget a list of the equipment to be purchased during school year 2016-2017.
3. Include the most recent Financial Audited Statements of the Company with the proposal
	10

	TOTAL
	100


 Note: 
* Only if PRDE acting as LEA separate funds to provide professional development activities.
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